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Turnaround Time into a
Competitive Advantage

The ultimate guide to reducing
the time from RFQ to Quote for

complex Wire Harness estimates

(without hiring more people) 
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It's Tuesday morning. An RFQ lands in your inbox—a custom wire harness for an off-
highway manufacturer. Complex routing, good margin potential, exactly the kind of
work you're built for. You forward it to your lead estimator. She's still working through
last week's backlog, but she'll get to it. Maybe Monday next week.

Here's what you don't see: that same RFQ went to two other manufacturers that have
quote automation. One sends their quote back on Friday afternoon. The other sends
theirs Monday morning - just as your estimator gets started. 

Three weeks later, when your estimator finishes, the job is already long gone. Not
because your price was wrong or your quality isn't excellent. Because someone else
was faster. Even if your standard quotes turn around faster than this, the math is the
same: you win or lose on speed relative to whoever else is in the running.

Why This Guide Exists
This guide shows you how to diagnose where time disappears in your quoting process
and what it takes to fix it—without hiring people you can't find.

You'll find:
What slow turnaround actually costs your business
Where time gets lost in manual quoting processes (and why)
How automation eliminates delays without eliminating judgment
The business case for change in language ownership responds to
How to decide if the time is right for you to change

This guide is for:
Quoting managers told to quote faster AND more accurately with the same team
Executives who see quoting capacity as the constraint limiting growth

Every week, at a three-week turnaround while competitors operate at three days,
you're giving them opportunities to prove they're more responsive. That perception
compounds.

Read on to make sure the next call comes to you.

Introduction - The Customer Doesn’t Wait



A slow quote turnaround doesn't just mean
you lose individual deals. It creates a
cascading set of problems that compound
over time, affecting revenue, team morale,
margins, and competitive position.
Understanding what slow quoting actually
costs is the first step to building a case for
change.

The High Cost of
Slow Quote
Turnaround Time
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Slow Quote Turnaround Time leads to: 

Lost Revenue
You're losing deals you don't even know about. When customers send RFQs to
three manufacturers and two respond in days while you take weeks, they don't
wait. Your win rate drops even on quotes that do go out—slow response signals
you're too busy or disorganized.

Pricing Errors & Margin Erosion
Rushing to catch up leads to mistakes: missing components, incorrect labor
calculations, and underestimated complexity. Limited time means estimators
settle for the first available pricing rather than checking multiple suppliers. These
errors either lose deals or cost you margin.

Underutilized Capacity
Your shop sits idle, waiting for quotes to close. A three-week quoting cycle plus two
weeks for customer decisions creates a 5+ week pipeline gap. Production capacity
goes unused because your sales pipeline can't move fast enough to fill it.

Team Burnout & Hiring Challenges
Your best estimators work late, clearing backlogs and watching winnable deals go
to competitors. When they burn out and leave, you can't replace them—
experienced estimators are scarce, and training takes 6-12 months. During ramp-
up, capacity gets worse.

Single Point of Failure Risk
Your quoting operation runs through one or two people. If your lead estimator is
out sick, on vacation, or leaves, your sales pipeline stops. Institutional knowledge—
labor estimation, supplier preferences, manufacturability judgment—lives in
heads, not systems.

Competitive Disadvantage That Compounds
Customers who experience fast quotes from competitors send more work there.
You don't just lose one deal—you lose future opportunities. Fast competitors build
reputations as responsive and reliable. That perception advantage compounds
and becomes harder to overcome.



Do Any of These Sound Familiar?

Check the boxes that apply to your operation:

We regularly lose deals to competitors who quote faster
Our estimators are working late or on weekends to clear backlogs
We've had pricing errors in the past 6 months due to rushing
Our entire quoting operation depends on 1-2 key people
We've lost an experienced estimator in the past year (or worry we will)
Training a new estimator takes 6+ months
We sometimes can't take on new opportunities because quoting is backlogged
Our shop has unused capacity while waiting for quotes to close
Customers have told us our response time is too slow
We don't have time to check multiple suppliers for the best pricing
Our labor estimates are based on individual’s judgment, not documented standards
Sales is frustrated with how long quotes take

If you checked 3 or more boxes, slow turnaround is costing you revenue and
competitive position right now.

If you checked 6 or more boxes, this is likely your biggest constraint to growth—and it's
getting worse, not better.

The question isn't whether this is a problem. It's whether you're going to fix it before
more opportunities disappear.



Why Are Your
Quotes Taking 
So Long?
You know quoting takes too long. But
where does the time actually go? Most
manufacturers operate with a mix of
manual processes, spreadsheets, and
disconnected tools—each adding delays
that compound across five distinct stages.
Understanding these bottlenecks is
essential to fixing them.
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0
Day 0

2
15 mins to 2+hrs

BOM Completion

1
30-45 mins

BOM Extraction

Identify components not shown on drawing
(cavity plugs, backshells, heat shrink, ties, labels)
Requires tribal knowledge - only experienced
quoters know what's missing
Complex assemblies can require hours of
research and cross-referencing

3
3-7 days

Material Sourcing

4
30 mins to 2hrs

5
15-30 mins

Total Quote Turnaround Time*
1-3 Weeks

Most time lost waiting on supplier responses

Receive RFQ
Customer sends quote request (90% are PDF
drawings)
Drawings show wire routing, connectors, part
numbers, specifications

Quoter manually reads PDF drawing
Transcribes every part number, length, quantity
into Excel
Prone to data entry errors
Repeat for every assembly in the quote package

Email RFQs to 1-5 distributors for every component
Wait for responses (distributors take 1-3 days to
respond, sometimes longer)
Manually compare pricing across suppliers
Check availability and lead times
Update Excel with best offer
Follow up on non-responses, send reminder emails

Labor Estimation
Manually count operations from drawing
Fill out labor template with operation quantities
Tedious, manual counting work

Quote Finalization Add material + labor costs in Excel
Add excess costs (tariff, tooling, testing, margin)
Apply margin
Format into presentable quote and send to
customer

Where does the time go?
Most wire harness manufacturers use a patchwork of spreadsheets, PDFs, and phone
calls to distributors. Each stage requires manual handoffs and data re-entry—small
delays that add up to weeks. Here's a typical manual quoting process for a complex
wire harness from RFQ to finished quote, and where time disappears:

*complex quote



Stage Average Days

RFQ received to BOM creation started

BOM creation (extracting from drawings/specs)

Material sourcing and pricing

Labor estimation and complexity calculation

Quote review and finalization

Total Quote Turnaround Time

Track the actual time for each stage across your last 10 quotes:

Calculate Your Average Complex Quote Turnaround Time

What Your Number Means:

1-3 days - Best in Class
You're operating at industry-leading speed. Your focus should be on maintaining
consistency as you scale and ensuring new hires can match this performance without
burning out.

7-14 days - Industry Average
You're in line with most wire harness manufacturers, which means you're losing
competitive ground to faster operators. Every week of delay gives competitors time to
prove they're more responsive. Eliminating manual handoffs between stages should be
your priority.

15-21 days - Falling Behind
You have a serious operational problem that's costing you deals and revenue.
Customers are making decisions before your quotes arrive. Before pursuing new
business, fix the quoting engine you already have.

21+ days - Critical
Your quoting process is a competitive liability. You're likely losing most opportunities
to manufacturers who can respond in a week or less. This needs immediate attention—
it's limiting growth more than any other factor.

Action Item:
Calculate the revenue impact. Take your average turnaround time (days beyond 3) ×
average monthly quotes × your typical deal value × estimated win rate loss (10-30%
for every week of delay). This number represents your annual revenue leakage from
slow quoting alone. It should inform whether—and how urgently—you need to change
your process.



How to Cut
Complex Quote
Turnaround Time
to 1-3 Days
You've seen where time disappears in
manual quoting. Now here's what happens
when you eliminate those bottlenecks.
Purpose-built automation doesn't just
speed up individual tasks—it removes the
delays between stages entirely. What used
to take three weeks becomes three days,
without sacrificing accuracy or adding
headcount.
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0
Day 0

Receive RFQ

2
15 mins to 2+hrs

BOM Completion

Same as before—customer sends PDF drawings

1
2 minutes

BOM Extraction
Drag and drop PDF into Cableteque
Cableteque extracts all part numbers, quantities,
and specifications automatically
Structured BOM generated instantly
Handles multiple assemblies in one upload

Same as before

3
2 minutes

Material Sourcing
Real-time pricing pulled from distributor APIs
Uses customer's negotiated rates (not generic
market data)
Optimizes for best price or best lead time
Instant availability and MOQ checks
No waiting for distributor responses

4
5 minutes

Labor Estimation
Pre-configured templates with customer's time
standards
System auto-populates operation counts based
on BOM (50-70% autocompletion)
Quoter reviews and adjusts if needed
Manual override for custom situations

5
5 minutes

Quote Finalization Material + labor aggregated automatically
Add excess costs and margin
Export quote in customer format
Send to customer

Total Quote Turnaround Time*
1-3 Hours

Multiple stages automated and time reduced significantly

The Transformed Process
Purpose-built quoting automation eliminates manual handoffs, automates material
sourcing, and captures institutional knowledge in configurable templates. What used
to take 3 weeks now takes 1-3 days. 
Here's the same process transformed, and where automation eliminates delays:

*complex quote



The Business
Benefits of a Fast
Quote Turnaround
Time
Cutting turnaround time doesn't just help
you win more deals. It transforms how your
business operates—improving margins,
reducing risk, easing hiring pressure, and
creating a competitive advantage that
compounds over time.
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Derrick Lang: 70% Reduction in Quote Turnaround Time
After 30 years in wire harness manufacturing and trying every quoting solution on the
market, Derrick Lang finally found one built specifically for harnesses. The result: 70% faster
turnaround and 5x quoting capacity without adding headcount.

"I can quote these things faster than any of my competitors that aren't on Cableteque. I
kinda feel bad for those guys. It's like, well, you better get on this software and catch up
because I'm gonna start taking your business."
Wire Harness Professional (30+ Years Experience)

Success Stories
These manufacturers faced the same challenges you're dealing with: slow turnaround
times, backlogged estimators, and lost opportunities. Here's what changed after
implementing Cableteque.

Resco Electronics: From 30-Day Backlogs to 2-3 Day Turnaround
During busy periods, Resco's quote queue stretched to 30 days. Customers couldn't wait
that long, and deals were lost before quotes were issued. After implementing Cableteque,
turnaround dropped to 2-3 days—even during peak seasons.

"Before Cableteque, a normal quote took at least five days, and when things got busy,
the queue could mean waiting a month just for a quote. Now, we've cut that time in half,
and the backlog is gone—even during our busiest months. We've already won new
business because we could respond faster." 
VP of Procurement and Estimating, Resco Electronics

“From using it for a month, I feel more confident in the pricing because I can see the
exact number. Customers have told us our pricing is more competitive. On one quote
alone, Quoteque saved me about 18 hours of work.”
President, KCM Cable

KCM Cable: 18 Hours to 45 Minutes on Complex Quotes
Complex cable assemblies took 18 hours of manual work - extracting BOMs from drawings,
sourcing components, calculating labor. With Cableteque, they now take 45 minutes. A 96%
time savings that freed capacity to pursue more opportunities.

“We've almost doubled our wire harness production..., and we don't have to worry about
bringing one more staff in here to take care of that because I can still take care of it and
do a good job at it with Cableteque." 
Program Manager, S&Y Industries

S&Y Industries: Cut Turnaround in Half, Doubled Production
S&Y was fighting their PCB quoting system to quote wire harnesses—wasting hours on prep
work that didn't fit their process. After switching to Cableteque, they cut quote turnaround in
half and doubled production without increasing headcount.



The Business Benefits of a Fast Turnaround Time

Higher Win Rates & Revenue Growth
You capture opportunities competitors miss. Customers send more RFQs to
manufacturers who've proven they can respond fast. Your win rate improves
because speed signals capacity and reliability. You're no longer losing deals
before you're even in the conversation.

Better Pricing & Margins
Time to check multiple distributors for best pricing. No rushed estimates that
underquote labor or miss components. Fewer pricing errors mean you protect
margin rather than eat costs in production. Accuracy improves because
estimators aren't scrambling to catch up.

Full Capacity Utilization
Your sales pipeline moves fast enough to keep production filled. Instead of a 5+
week gap between RFQ and decision, quotes close in days. Shop capacity gets
utilized instead of sitting idle, waiting for deals to move forward.

Team Efficiency & Morale
Estimators spend time on judgment calls that require expertise, not repetitive
data entry. Backlogs clear. Late nights disappear. Your best people stay because
the work is manageable and they see deals close instead of watching
opportunities go elsewhere.

Operational Resilience
Your quoting operation doesn't depend on one or two people. Institutional
knowledge—labor standards, supplier preferences, manufacturability rules—gets
captured in configurable templates. If someone is out or leaves, the operation
continues without crisis.

Compounding Competitive Advantage
Customers who experience fast, accurate quotes send more work your way. Your
reputation as responsive and reliable spreads. Sales can commit to timelines
confidently. Over time, you become the first call instead of the third option—and
that perception advantage builds on itself.



Why Non-Wire
Harness Solutions
Are Unsuitable
You might be wondering: why can't I just
use Octopart, Trusted Parts, or a general
electronics quoting platform? They work
for other manufacturers, they're familiar,
and you've been using them for years.

The short answer: those tools were built for
different problems. And trying to force
them to work for wire harness quoting is
costing you time, accuracy, and money.
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Search Aggregators Purpose-Built Quoting

Cached data (days/weeks old) Real-time API calls

List pricing (no contract pricing) Your contract pricing + bonded stock

Manual BOM extraction Automatic from PDF/CAD/Excel

Discrete parts logic Topology-aware consolidation

Single-user focused Team collaboration built-in

All suppliers shown Approved vendors only (AVL)

Not designed for ITAR/CUI Compliant environment available

Platforms like Octopart and Trusted Parts are search engines. They excel at helping
engineers discover what exists across hundreds of distributors. But wire harness
quoting requires execution-grade intelligence—not just finding parts, but
understanding topology, consolidating requirements, and providing real-time pricing
you can actually quote.

The fundamental difference: 

Search Engines vs. Quoting Tools: Different Animals

The Problems That Don't Go Away

Stale Data & Phantom Inventory
Search engines use cached snapshots because real-time queries to hundreds of
distributors would crash their servers. The trade-off: the inventory you see can be
days or weeks out of date. You quote based on displayed availability, the customer
approves weeks later, and the part is on backorder. Now you're scrambling for
alternates or eating margin.

The Unit-of-Measure Nightmare
Wire and cable pricing is listed by the foot, meter, inch, spool, or reel. Search engines
can't properly normalize these units. You have to click through every offer, identify
the packaging, convert units manually, and calculate the true cost per foot. For a
200-line harness with 50 wire types, this takes hours—and a single mistake can
cascade through your entire quote.

Missing Wire Harness Intelligence
A harness isn't just a list of parts—it has topology. Thirty circuits might use the same
18 AWG red wire in different lengths. The smart move: buy one 100-foot spool,
optimize for scrap, calculate labor for cutting. But search engines have no concept
of consolidation. They show 30 individual results, and you manually optimize them in
Excel.



Method Time Required Coverage

Manual (Trusted
Parts/Octopart) 4-6 hours

100% manual search + BOM extraction + unit
conversion + inventory check + Excel
consolidation

Cableteque 5 minutes
80% automated coverage including BOM
extraction, inventory integration, consolidation,
and real-time pricing

Derek Lang, a 30-year wire harness professional, tested these tools: "I'd time
myself sometimes, and I'd find I could quote it my old manual way in fifteen

minutes, but if I use [a PCBA tool], it took me forty-five minutes. None of those
tools really worked. At the end of the day, I found myself just always gravitating

back towards Excel."

Tools like Breadboard, CalcuQuote, and others work well for PCBAs or general
electronics—but they don't understand wire harness-specific requirements:

Wrong units of measure: Built for discrete components, not continuous like wire
No harness topology: Can't model routing, branching, or assembly sequences
Missing labor logic: Don't calculate cutting, stripping, and crimping operations
No consolidation: Treat every wire length as a separate line item
Generic workflows: Force you to adapt your process instead of fitting how
harnesses are actually built

What About General Quoting Platforms?

Why This Matters Now
Twenty years ago, spending 6 days on a quote made sense. Customers accepted
week-long turnarounds, and you could pass along labor costs.

Today? Customers expect quotes in 24-48 hours, competitive pricing, and no
surprises. The old manual processes don't scale to those demands. Every hour your
team spends converting units in Excel is an hour they're not winning new business.

Purpose-built tools don't just save time—they capture institutional knowledge. When
your senior estimator who knows every part number retires, that expertise doesn't walk
out the door. It's coded into the system.

Want the full technical breakdown? Read the complete analysis: Beyond Search: Why
Wire Harness Quoting Requires Purpose-Built Intelligence

The Real-World Impact
Let's put numbers to it. For a standard 80-line cable assembly:

https://cableteque.com/blog/beyond-search-why-wire-harness-quoting-requires-purpose-built-intelligence
https://cableteque.com/blog/beyond-search-why-wire-harness-quoting-requires-purpose-built-intelligence


Making the
Decision - Is it
right for you, now?
You've seen the problem, diagnosed your
bottlenecks, and understand what's
possible. Now comes the practical
question: is this the right move for your
business, and is now the right time? Here
are some practical ways to help you
decide.
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Metric Example Your Numbers

Average turnaround (days) 21

Weeks of delay beyond 3 days (21-3) ÷ 7 = 2.6

Monthly Quotes 50

Average Deal Value $15,000

Win rate loss per week delay 15%

Annual Revenue Leakage $292,500

Calculate What Slow Quoting is Costing You
Lost Revenue from Slow Turnaround

Metric Example Your Numbers

Hours per quote (current) 24 (3 days)

Estimator cost (loaded/hour) $35

Annual quote volume 600

Current annual labor cost $504,000

Hours per quote (automated) 3

Automated annual labor cost $63,000

Annual Savings $441,000

Hidden Labor Cost

Example: Total Annual Impact: Revenue leakage + Labor savings = $733,500



The Single Point of Failure Cost
When your senior estimator leaves:

6-12 months to train replacement (if you can find one)
50% productivity loss during ramp-up period
Lost deals you can't quote during transition

Real cost: 9 months × 50% capacity × monthly revenue = $150K to $300K+

Presenting This to Ownership/Executive
Lead with the growth constraint:
"We're leaving $X annually on the table because we can't quote fast enough to
compete. Our capacity is maxed—we can't pursue new business without hiring 2-3
people we can't find. We're one resignation away from a crisis."

Common Objections:

Objection Response

"Just hire another estimator" "Training takes 6-12 months—if we can find one. Automation scales
without headcount."

"Our process is too custom" "Purpose-built tools are configurable to your labor standards and
workflows."

"What's the ROI?" "Most shops see payback in 3-6 months from labor savings and higher
win rates."

Time Frame: 1-30 days
Parties Involved:
Project Implementer

What happens:
The Cableteque Team will
customize system setup to
your needs

Phase I
SYSTEM 

CONFIGURATION

Phase II
TRAINING

Time Frame: 3+ weeks
Parties Involved:
Project Implementer,
Super User(s)

What happens:
Continued training and
support, alongside weekly
check-ins

Phase III
CONTINUED

SUPPORT

Time Frame: 45/90 days
Parties Involved:
Executive, Management,
Project Implementer

What happens:
45/90 day reviews with
the executive team to
align on progress

Phase IV
PROGRESS

REPORT

Time Frame: 1 week
Parties Involved:
Project Implementer,
Super User(s)

What happens:
A week long training
(1hour per day) to teach
the system to your team

What Implementation Looks Like



30-Day Action Plan
Week 1: Complete turnaround audit (Chapter 2 worksheet)
Week 2: Calculate your costs using table above
Week 3: Demo 2-3 platforms with actual data
Week 4: Present business case to ownership

The Real Cost of Waiting
Every month, at a 3-week turnaround while competitors operate at 3 days, you lose
deals you don't see, reinforce your reputation as slow, and risk losing institutional
knowledge. The shops that move first build reputations for responsiveness. The shops
that wait spend years changing customer perceptions.

Quote turnaround isn't just operational—it's a competitive advantage that compounds.

Lost deals because quoting is too slow

Quoting depends on 1-2 people

Estimators working late regularly

Worried about key person leaving

Is the Time Right for You?
Green Light: Fix This Now

3+ checked? This is your highest-priority fix.

Turnaround time is hurting you badly

Turnaround time is sometimes a problem

Can handle current volume but can't scale

Budget is tight now, but possible next quarter

Yellow Light: Plan for It

Start evaluating now. Every week of delay costs competitive ground.

Turnaround time is not a problem

Spare capacity, not losing deals

In the middle of a major system migration

Red Light: Other Priorities First

Revisit in 6 months.

Conclusion
Remember that RFQ that went to three manufacturers? Two responded in three
days. You took three weeks. The deal was gone before you finished.

That scenario plays out every day. The manufacturers who consistently quote in 1-3
days aren't just winning more deals—they're building reputations that compound
over time. The question isn't whether fast quoting matters. It's whether next time
you're going to be the shop customers call first.



+1 (949) 792-3619
sales@cableteque.com

T A L K  T O  U S  N O W

70% Faster Quote Turnaround

5 X Quote Capacity. No new hires.

96% Time Savings on Complex Quotes

Your competitors are quoting faster and
taking your business - don’t get left behind

With Cableteque

Cableteque is the only end-to-end
wire harness quoting platform that
automates BOM creation, material
sourcing, labor estimation, and
quote finalization.

cableteque.com

Quote Turnaround
Time Still a Problem?


